PUHSNS L Q*$ "+, * - /8017 2% "1+ -$63, /.. /84 $)$, 5/ -t
6*5,*$%./434, 24
7879:787;4

I
Mission

I
TH$168"S(SDS*&(+ -5 S .0+$) (.1, *N$' L/ &+ #,2135/A$$+/$1*# +(11+5)$ . $1)*#6! " #$171*8'/0!
4,"1$58*1/$!./855+/.1/&!*)$1/$9, +/$()1/$!1+5!*& = - 8+*1/$!3,& - $5,*1"!; +&4'$5($6!<8)!(&1",.1/&!

21;813,&-$5,*1'15,.%&=%),$. |11+5!$58*1/$!*' + * 1+ _11+5!.* $+/, ./.11.1718/8)$!'$153$) . | +#FS1'/#*1)$6!
I

I

Vision
|

<8)I=,. &+, /81, = 2)&=$IH#8 = T+HS1/HIH)RB (HIS>*$"$+*$1 +1$58*1/ &+11+5!)$. $1)*H!
!
|

15$14$)$, 5/-4< , 1=$)1

ol THSI1*8Y014,"138))$. 2$*/18' 1 1+51%8)5,1'14 /#11"1 /.1 = $ = 33).11+5!4,"1$+ (L ($!,+!
+1$)5,.% 2" +1)01%8& = = 8+ *1/ &+ 1+5%8"138)1/,&+! +1)$. $1)*#s!

ol THBINE"$($!4,"1$+*E8)1($T1*8'/015$=$'82 = $+/1/#)8&S (#)$.&8)*$I*& = = /= $+/11+5!4."]
)$*&(+,-$!1+51)$41)5! - $),/6!

ol THSNI*BONS*&(+-$.VHS!, T 28)/1+*$I&N <! [85S+ +=8'=$ = $+/1,+1)$ . $1)*#!

of P18 S(SIL+5L*E/014, " 1), =$T8)*&+ +8&S. |, = 2)&=$ = $+/! +1@8L' /0N . $1)*#6!

ol THBING"$($!4,"1.8228)/18))$+/11+5!78/8)$N)$ . $1)*HI1+5118*8 . 1&+15$=$'82 = $+/1&7!
AS$./$)+BC,+/,1/$50)$. $1)*#1*'8 ./$) .6



BT OROHTHTII*T-1-)$4 , HI5ICIHIET =12, /10, AISHIESHED , 10,47 S)SI, | 7*DHIGH-*2, 2)4*]!
)76, HTHUS! *" =] *o _FTAHTH IS BA3, FI$3)6! 00 #T2X2HTH W B! -1 4,1 6+E)A!
,HIRERA31) T 1GHS6 , TSHIL, 1, 4%/, 7 7+ I5! " #E- S PIHUINBHIGHSHISI 4% T 168, )-#1$, [+4), 8!
§,14,7 7+" 5166, E/4#7SUF) " */I583#1$43 , /<6$3)6! , 01-)$4 , . #451)SIH3H#I6+HSHH , D" , P/#-2#
0, 40881, 27 IS*DH) " K3#I3, 67, 0he* " $/*H) " 2H340) " -) " 2$!) ", W3#I-#. #, 67 H#" 1, IK3HL*6H#+1)4S!
* T3S, 1), T IE, 140) T)ARII6E, EHET SUGCT IIISI0, 7 $81$43 , I<EI51*AK) . 151 $I68H#-)4*H-146 , ]
K341 8)2,881 L&) [<AD! K3#6H# 081 G-}, 1 68#.), +$/5! 6+ENG3H-! ?,4D8! P3)A3! H*-$! §, 1 13

#!



J#SH*443)) " 06> Bhb+Ak+e#!) 7 68, . H# 7 # IS ?)NEH 7 #-)* It - IESNSH! 5 , [IH#2# I#SH*243!

4,7 7)HBI23)A3M " 4, 7 6*SSHSUHOMHSH <) HS!, 0%//14 , [1#2#-)$4)6/) " #$]) " HSHIE*$)4!
TH=)AFN*T-14))")A*1SA)# " AHBNC3# 4, 7 7 Wit $#6 . #S10*A, 12)& = &/$9! . 822&)/911+5!
$+(L($!&-/$E2L/H#,*1 = $5,%1') . /85$+/ .| +I3L . *I1+51 + *1')$ . $1)*#IR3SY/&I2)& = &/$I31. *11+5!

* 4 *1'N)$ . $1)*HI&T*E " $($1T1*8 OYR*S!/&! 5$+/,1011+5!155)$ . . 1)$. $1)*#I*#1"$+($.!
RI8+5,+(U1$08,2 = $+/01 . 21*$0128) . &++$US/ BRSS! L. I' 1, . &+13B/A$S+*E"$($!)$. $1)*#$) . 11 +51/4#S!
<71, *$1&I"F$+,&)! T, *$!G)$. 5$+/1&NES. $1)*#! 1+5!U,&/$*#+8&'& (06! "' #$1%& = = JI$$*&+.,./.1&T'HH!
71*8'/0! = $ = 3%) . N$2)$ . $+/,+(!

$!



Tl &1z &8+/1&TIS5$)111+5!./1/$118+5. !
(6! +8=3%$)1871283", . #$5!212%) 9113 ./)1*/ _N1+5!12)$ . $+/1/ &+
|

!
!
Goal 2: Recruit, retain and nurture a nationally and internationally recognized

%!



> 61 J+*&8)1($! *&"138)1/,=$! )$.SL)*# .NLIS(S.! HLN = 1> = -$! /H$! 28/$+,1' 1&)!
.8**$. _18'178+5 + (4!
> BY ... SHNB/-$!./1+51)5! = 1/)*$.1/&I1+1'0-$!. 8**$_ 1&)!71,'8)$!,+*'85 + (N

16!
36!
*B!
56!
$b!
76!

G!

#E!
6!

11*8'/0!.8)=%0.6!

W8 - 3%)!&710&,+/1283",*1/,&+.6!

W8 = 3%)!&7'$>/)1 = 8)1"0178+5$5! () 1+/. 6!

Y - &8+/1&11,+/)1 = 8)1'1718+5,+ (6!

W8 = 3$)1&7IVFeG#?2!()1581/$.. 6!

W8 = 3$)1&712<<!./85%+/.11+51)$. 5+ .1 +1)$. $1)*#12)&I$*/ .11

W8 = 3$)!1&71*&"$($!)$.$1)*#171*8'/0! *&+/),38/,+ (1 /&! [#$! ()1581/$!2)& ()1 = !
30!(,;=+(1'$*/8)$.11+5!/)1,+,+(1()1581/$!./85%+/ 6!

G$)*$+/1)$. $1)*#171*8'/01$71&)/15$5,*1/$5!/&!/#$! () 1581/$!2)& ()1 - 6!
W8 = 3%)!1&711)$.$1)*#!*'8./9$) . 15$=$'€&2$5! 1+5!/#$,)! .8**F. . 6!

!

&l



Goal 4: Strengthen partnerships with WesternU colleges and outside research
institutions for sharing of core equipment, research space and grant
collaborations !

B J.I13', 0+ $Ael +.//8 &+ 4+ 1($. 14 [HI/HS)*8 " $($. 11+5188/ . 5$!
1181 8+ 61 3>2'€)$1&, NS . $1)*H +/$)$./ .14, #1T1*8'/0N)& = 18/#$)1*&"$($.6!
", 1488'51+$$5!/813$13&/#1 +5,=,581' +=$./,(1/&)!5),=$+!1.14$"11 .1 8228)/$5!
30U#SNS. 28%/ =$1*&"S($. | 1+51&/HS)! +.1,/8/ &+ .61<228)/8+,/,$ .1 +/&1*" + *1']
)$.S1)*#!. #88'513$1$>2'8)$511+513$//$)1*8&)5,+1/$514 [H1*' + * 1+ 6!

Bl <HIHSIGE = &+11*1 = 28.1%<V/GIT1*8'/014,"13$I$+*&8) 1 ($5!/8121)/+$) !4 /#1&/HS)!
AS$./$)+BI*&"$($. &1 H#1)$*&)$I1.14$"11.128)*#1 . $!. 2$*1,*I1$@8,2 = $+/6!

B <HIUHSIGE = &+11*1 = 28.1%<\/G!T1*8'/014, "13$!$+*88) 1 ($5/8121)/+$)1 4, /#!
71%8'/01L/1&*1'1)$ . $1)*#! +./,/8/ &+ .1, +*'85 +(N1%1'IG&'0IGE - &+1%la& = 1!a,+510!
%'1)$ = &+/1*&"$($.9B+=9). /01&71alI T$)+$01 . 14$" 11 1/#$IB%. | 1+5!%FB .| +!
_&B/#$)+1%1' 78)+,16!

=6 <+U/H$1a$31+8+1*1 = 28 1%<VGIW&)/H#AS$. /111*8'/0!14,"13$1$+*88) 1 ($5!/&!
21)/+$)!4 J#1<FB!1+5!<\FB!!

= Y..$.. 2 $HNB/' -$!./1+51)5! = 1/)*$. /&I1+1'0-$! . 8**$ . .1&)171,'8)$! +*'85 + (!

16! 11*8'/0!.8)=$0.6

*|



$./13", . #$5! .$=$)1" +/$)+ 1"l .HUS(S.! /81 #S'2! HS! %&"$(S! 1*#,$=$! )$*&(+,/ &+ 1.1 1!
+1/,8+1'I'$15$)!, H<VVNE. $1) 46!
|
Bl 2$=$'@211+5! = 1,+/1,+111.&' 5!, +1)1./)8*/8)$! 1+51*8'/8)$!&11)$. $1)*#178) WV V<V V!
71*8'/011+5! . /85%+/ 61!

160 V1,+/1,+11+51 &A1 11*'$1)'0I5$7+$5! 1+514$"(1&*8 . $5)$. $1)*#12)& ()1 = #1/!
HSOU$.! 41! [#$! B+=$).,/00 ES.$1)*#! %'8./$).! & 15=1+*$! &./$821/#,*!
- $5*1' ; +84'$5 ($!!

36! 7+/)858*$I!. 8228)/11+51)$ +18)*SIHSISL*#,+(11+5), 2 2' = $+/1/,&+I&T)S . $1)*#
- $/#858'&(011%)&. .11"1788)10$1). /&1 28 / &+! ./85S+/ 1 /8&IS>*$'T +1$= 5$+*$C
31.$5! &./$&2LM*! = $5*1' 2)1%/ *$! 145! *&+/ +8$! & $+(L($! +)$.$1)*#!
1%1,=1,$. LI, = 2)&=$IH#$I2) 1%/, *$1&T! = $5,* +$11+5121/ $+/1*1)$!!!

| F8228)/1./85$+/11+51 +*1'11*8'/0121)/,*,21/,&+!+1./1/$!1+51$5$) 1'I$(, . 1/, =$!
15=8*1%01 &) (1+,-1/&+.! .8%# 1.1 <_[$&21/#*I GH#O. * 1+.1 145! F8)($&+.! &7!
91" ,18)+ LR<GF%SI< . /$&2L/# *IGHO. * 1+.11+5!IF8) ($&+. 1811<)$(&+R<GF<S)!
961'78)+, 11 V$5,*1' Y. .&* 1/, &+ RAVYSI Y = $),*1+! <_/$&21/H#,* Y . .&* 1/&+!
RY<SYSI! Y = $)*141 V5 *1' Y. &%, 1/&+! RYVYSU! Y = $),*1+! Y. .8&*1/&+! &)
%&"$($. 1&711< . /$&2L/#*IVS5,* +SRY Y%<\/S5!!!

56 068+, +83! /&) 2)&=5$! /#$! )$.$1)H ' /$)1/8)$! 18)! /#$! 138=$! )$I$)$+*$5!
8)(1+,-1/,8+.!/&! 33! 8.$5!78)! 15=8*1*0! 1+5! 2&'*0! = 1; +(! /#)8B(H#&S/! I#$!
&.[$821/#*11+511"821/#*12)&1$. . &+ .91+5!1/1./1/$4,5$!1+5!+1/ &+1''$=$" . 6!

AU 2$=$'821 1451 = 1 +/1,+! 11 5$21)/ = $+/1'1 18*8.1 &+! . *#&'1)'0! 1%/,5,/01 1&)! 11*8'/0! 1+5!
./85%+/ 6!

160 I+/)&58*$0. 822&)/911+51)$, +1&)*$V#$128) . 8,/1&71. *#&'1)'011*/ = /011 *)&. .11"11&8)!
0$1).1/812&. /,&+! ./85$+/.1/8&1$>*$'l +1$=5$+*$031.$5! = $5,*1'12)1%/*$! 1+5!
*&eH +8SY&IS+(L(S!H)S. S1)HIL*/ = [ $. UH#L/, = 2)&=SUHS$I2) 1%/ *$I&7! = $5 * +$!
1+5121/ $+/1*1)$6!11

360 J1*, /1/$18228)/8+,/,$.118))S. $1)*#1/&12)& = &J$! . *#&'1)'01 1%/,=,/0178)! ./85$+/!
*1)$$)11+512)&7$. . &+1'15$=$'82 = $+/12&)/1&" &.6!!

L Y* =505+ (L(S! . /85$+ .1+ 1$'&+(1'$1)+ +(130! +.2,) + (1 ¥+ * 11 $>*$"$+*$!
1+5!.* $+/,1,%1 +@8,)06!

561 G)& = &/$11+5! = $+/&)!./85%+/.1/&! . $)=$!1.125$5))$=,$4$). 1&) /4! Y<Y4!

B YL$ L T SHNYHL0-$I5$()$I&T . 8**$. 13018/, - +(! 2 8Y,2'$! +5$2$+55+/! = $1.8)$. !
1), +*85%1

160 J./13',.# =$1.8)$.1 &1 .8**$. _178)1 11%8Y/0! )$. $1)*#! /#1/! .8228)/! ./85$+/!
% $H1,%12)858%/ &+11+51)$ . 5S+*012'1%$ = $+/6!!

36! W8 = 3%). 1&7!./85%+/1*&+1),38/ &+ . &IHSIWVV<VV!' /$)1/8)$!

*1 P$/$) = +$! 1//$+51+*$I&T <VV17$"84 .91 71%8' /09 1+5! ./85$+/.11/1 2<!510!&+!
9612,/8'I\, "N 3&/H#! HIF1*)1 = $+/&I1+5IAL . #, +(/&+912%6!

561 P8*8 = $+/! /#$! +8 = 3$)! &1l <VV/!1$"84 .91 11*8'/0! 145! ./85$+/.! .$)=+(! 1.!

+



36!



Objectives:

Goal 1: Retain highly qualified research personnel.

B ES*&(+-$! H#1/) 28) . &++$"1 )$/S+ &+, N 1 = /1 2)&*S. N #L L +&J) &+'01 *&./C
$$*/,=399 38/! 1'.&! 2)&:z &/$.! )B/S+/ &+ &T' %&"$(HC.2%*,71,*! d+.//8/&+1"
;+&A' S5 ($eIS+HH#L+*S /LTSI * $+*0!11+512)& - &/$.1*&"$(,1',/06!!

WO %&++8%1/&12)8=5%8!11%& = 2%/,/,=$!.1'1)0!11/$)'#,),+ (!

160 &)z +, 2 =81 '&. (1 /)1, +$5! 145! /1'$+/$5! 23) . &++$'1 /&! &/#$)! 1*15$ - *!
.0 /81,&+ 90 1*#,$=$! 1+5! -1 +/1+! .1'1)0! 1+5! 3$+$7/! 21),/0! /&! [#$.$!
+.1,/8/ &+ 6!

36!



S G)&58*$!3%//$)1&315%. *),2/,&+.17&)18 B!, +1#,),+(1)$ . $1)*#! . /176!
WO <TI$)I*& = 28//=$!./1)/+(1.1'1)0121*; 1 ($. V&I L/ 1*/'#$!3%./1*1+5,51/$. 6!
S0 YL S o SHNY+10-8!.8%*S. | 18)!711,'8)$!30!8/," -+ (1,+5$2$+5F+/! - $1.8)$. . 8*#!
1.x
16! F8)=$0,+(!71*8'/0! 1+5! /1M +=&'=$5! 4 [#! [#$' #,),+(1 2)&*S$. .| &+! $1.3! &T!
#),+(12)&*$. 91+8 2 3%).1&11122" *1+/.11+5!@81",/0! &7' 122" *1+/1 2&&'9! 1+5!
+8 2 39%)! &' *1+5,51/$.! 4#8&! 4%$)$! &11$)$5! 2&. /,&+.! [#1/! 1**$2/$5! [#3$!
2& . ,/,&+6!
360 F8)=$0N$. $1)*#1./171.82%)=,.8). V&I5$/$) = +$!.1/,.71%/ &+4 [#+$4'0l#,)$5!
2%).&++$'!
*1 2$/$) = +$! +8 2 3F)! &7 +$4! #)$.! #1111 +/&! 28) z 1+$+/9! '&+(C/$) = !
/$ = 28)1)0!1+5!_#8)/C/$) = /$ = 28)1)01*1/$(&),$. 6!
!
!
Goal 3: Provide job skill training and encourage professional development via:

8 J+*88)1($! U//$+51+*$1 &1 .$ = +1).c. ;" 1 )1+ +(! /#L *&=$)! 11 458! )1+($! &7!
18&2,% .91, +*'85 +(\!!
16! 2$=$'€2 = $+/1&11)$. $1)*#! /1710 2$*,1,*1%$+/$)178) | I>*$"$+*$! +1""$1*# + (!
1+5!a$1)+,+(1R%J""as!l48&); - #&2 .6!!

36! F83.5,-$! N)1=$'1 *&./ /& $+*&8)L(S! /AT LUS+5L+*$! &N .* $+/]*!
*&H1$)$+*$. 118)12)&71$. . &+1'15$=$'82 = $+/6!
SU YL (H D $HR) VRIS 214 [#128) . 8+111+508)1*1)$$)15$=$'&2 = $+/6!
WU 1H)$1.$18228)/8+ /,$.178)128) . &+1'11+512)&75. . &+1'15$=$'82 = $+/6!
= Y. .$.. T SHAYHL'0-$!.8%*$. | 18)171,'8)$I3018/," - + (!, +5$2$+5$+/! = $1.8)$.1.8* !
1.0
16



